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A gleaming heritage and a shining future
We care about our consumers and what’s important to them. Whether they are
conserving and treasuring the past or building the world of tomorrow, we’re always
there to offer color, safety and protection. From the sustainable coatings on consumer
goods to fire protection coatings on a skyscraper; we protect the things you see,
touch and rely on every day, while providing essential colour and aesthetics.
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Our strategy

Our vision remains:
Leading market positions
delivering leading
performance

AkzoNobel Pakistan being a part
of the AkzoNobel Group
At AkzoNobel Pakistan, we carry with us the
traditions and expertise of one of Pakistan’s
oldest and most successful companies; ICI
Pakistan Limited. The AkzoNobel Group
acquired ICI in 2008 bringing together the
innovation, leadership and expertise of both
companies. Through a scheme of demerger,
the Paints Business of ICI was separated into
an independent legal entity. As of June 1, 2012,
we are now operating as AkzoNobel Pakistan.
With our head office in Lahore and branches
across the country, the AkzoNobel Pakistan
family consists of over 250 talented people and
many others associated indirectly, all committed
to excellence and passionate about providing
sustainable solutions to our customers.
Our mission

Strategic
focus
areas

Processes

Actions

Customer
end-user
segments

Core principles and values

AkzoNobel creates
everyday essentials to make
people's lives more liveable
and inspiring. Essential
ingredients, essential
protection and essential
color that help make the
planet more sustainable and
bring energy and inspiration
to urban areas by using
creativity and invention to
meet life's challenges.

As a leading global paints and coatings company
and a major producer of specialty chemicals, we
supply essential ingredients, essential protection
and essential color to industries and consumers
worldwide. Backed by a pioneering heritage,
our innovative products and sustainable technologies are designed to meet the growing
demands of our fast-changing planet, while
making life easier. Headquartered in Amsterdam,
the Netherlands, we have approximately
46,000 people in around 80 countries, while
our portfolio includes well-known brands such
as Dulux, Sikkens, International, Interpon and
Eka. Consistently ranked as a leader in sustainability, we are dedicated to energizing cities and
communities while creating a protected, colorful
world where life is improved by what we do.

To be a growing,
sustainable OneAkzoNobel
operation that exceeds
customer expectations
by leveraging our strong
heritage, global knowledge
base and world class talent
Our strategic targets
To achieve our mission, we will:
•
•

•

•

•
•

Give priority to health, safety, environment
and ethical matters
Ensure our products deliver maximum value
to customers by maintaining dependable
supply, consistent quality, and reliability
Uphold excellent service levels to foster
long-term relationships with customers
and suppliers
Achieve the highest possible operating efficiencies and lowest cost, and expand the
business through new product launches
and by tapping into new markets
Develop and retain a team of highly capable
people dedicated to delivering the mission
To leverage AkzoNobel's global knowledge
and expertise to better deliver our strategic targets.

3

Chief Executive’s statement

Dear Stakeholders,

The Company continues to lobby for creating a
level playing field for all competitors in the various
market segments; and we feel entitled to this
aspiration with our payments of almost Rs 1.1
billion into the government treasury during the last
fiscal year.

2016 has been a truly rewarding year. We have
been able to deliver excellent financial performance that shows not only top line growth, but
also higher margins, a well-managed cost base
despite a noticeable increase in spending to
strengthen Decorative Paints brands, all ending
with an increased operating profit. One-off costs
have caused Profit after tax and resultant EPS to
be 9% lower than previous year, however underlying numbers remain strong.

The combined wisdom of our Board of Directors
and AkzoNobel’s centers of excellence for businesses and functions helps us develop and
implement appropriate plans, and make strategic choices that are bound to put AkzoNobel
Pakistan in a better, more competitive position in
the coming years.

The Company has worked hard at strengthening fundamentals; most notably working on
Decorative Paints strategy and brand strengthening, introduction and development of a number
of products that will benefit consumers in the
Protective Coatings range, passive fireproofing,
specialized packaging coatings, and specialty
additives for processed food as well as specialized
ingredients for paint manufacture. This exercise
has paid off and set us up for a sustainable phase
of higher growth during which we can capitalize on
opportunities that are likely to present themselves
through the China Pakistan Economic Corridor,
and a general upturn in the economy.
We have also successfully and fully aligned the
Company with the Decorative Paints Region out
of Singapore, and this has brought in powerful
ideas and knowledge that is bound to further
reinforce expertise for businesses and management. During the year several research projects
have been commissioned to ascertain baseline
benchmarking for market environment and also
feedback on our products and these will no doubt
be useful inputs to incorporate in our evolving strategic plans.
Innovation and sustainability are at the heart of
AkzoNobel’s culture. My colleagues and I spend
much of our time to carefully select products and
customers that transition our portfolio to an environmentally friendly one, one that also supports
the business success of our customers. Our
impact in making the work environment safer for
employees, customers, suppliers and consumers
is a sense of pride for us all, and last year we were
able to report an injury-free year across Pakistan.
This is achieved by thorough vetting of all ingredients and raw materials we use, and weaving

With healthy financial performance including
attractive returns on sales and investment, and
likely tailwinds in the developing business climate,
the short to medium term outlook is positive.
While 2016 has been satisfying, I look forward
to the next few years as a period that will allow
the AkzoNobel Pakistan family to leverage on the
Company’s strengths and capabilities in a world
that offers opportunities for the right product portfolios, sold with high levels of integrity, and in a
manner that makes our world a better place to live
now and in future.

"We have been able to
deliver excellent financial
performance that shows
not only top line growth,
but also higher margins"
safety standards and safe behaviour in all our
manufacturing and allied processes. Needless to
say we do not deviate from AkzoNobel protocols
that are applied to every market the Company
operates in. As a Company we look for ways
to contribute to our global Human Cities initiative, and we welcome our responsibility to play
an important role in the communities where we
operate. You can expect to see more activity in
this area in future.

In the end, I wish to thank all of our consumers
for the trust they have placed in our products, our
suppliers and channel partners for their belief in
how we do business, and most of all employees
and their families for their hard work and efforts in
contributing to this very successful year.

Jehanzeb Khan
Chief Executive
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Code of Conduct
and Values

Safety

Integrity

We are all defined by the actions we take. They reflect our principles and
values and if we are consistent with them, they let people know what they
can expect from us. Our Code of Conduct reflects our core principles –
Safety, Integrity and Sustainability – and puts them into practice. It explains
the expectations and responsibilities within the company and those we do
business with. We all must live by it, because it is a condition of working
with, and for AkzoNobel.
A brief overview of our code:

Sustainability

Integrity
•
We compete in a fair and honest way
•
We follow trade restrictions carefully
•
We protect personal and confidential information
•
We keep a clear line between business and personal interests
•
We look after company property and use it appropriately
•
We keep records in accordance with company policies
•
We are alert to fraud and report suspicious activity
•
We communicate in a professional way

Safety
•
We follow the safety rules and procedures
•
We follow the Life-Saving Rules
•
We stop work if behavior or conditions are unsafe
•
We make and distribute products safely
•
We report safety concerns immediately

Sustainability
•
We recognize human rights and treat people with dignity and respect
•
We recruit and manage employees fairly
•
We reduce the environmental impact of what we do
•
We address the concerns of those affected by our operations
•
We give back to communities we operate in
•
We work with business partners who share our principles

Our Purpose and Culture
The new core principles and values help shape the behavior that creates
this culture. Our values: Customer Focused, Deliver on Commitments,
Passion for Excellence and Winning Together. supported by three 'core
principles': Safety, Integrity and Sustainability apply to everyone in the
company and are our 'permission to play'.

Strategy Framework

Our company purpose has been well received and is playing a key role in
helping to create a common culture as employees take pride in how they
contribute to making people’s lives more liveable and inspiring.
We aim to clearly link our employees’ daily activities to our strategy and
purpose and provide continuous learning and development opportunities.
We have followed a clear roadmap towards building a high performance
culture. With all the foundational elements now in place, we will turn our focus
to building the capability we need to further deliver on our strategic goals.

Hardwire
new
organization
model

Deliver
continuous
improvement
culture

Build
further
operational
excellence

Drive organic
growth and
innovation

Next steps

Culture
Core principles and values
Sustainability – Planet Possible
Human Cities – Society

Pursue value
generating
bolt-on
acquisitions
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Our Passion
for People

Our people are the key to our success as
an organization. We need to ensure that
we have a performance-driven culture and
the right people with the right capabilities
to deliver our strategic objectives.

The right culture - Our performance driven culture is supported by our
Performance and Development Dialog process (P&DD); a transparent
evaluation tool for development planning and performance review in line
with our strategy and the new values. P&DD is a mandatory process that
promotes active dialog and feedback between employee and manager.
The right people - Improved management capability is the key enabler
of a high performance culture, a better environment for employees and
ultimately our business success. We aim to become a 'talent factory',
recognized for development opportunities for our employees that help build
strong leadership practices in our people to ultimately benefit our business
today and tomorrow.
The right capabilities - Continuous learning helps us stay competitive
and create a working environment that makes people feel valued and
empowered to their own development. In addition to regular training needs
identification, the AkzoNobel Academy – an intranet based portal available
to AkzoNobel employees globally – helps drive functional and leadership
capability as well as access to exceptional learning experiences based on
best practices from across AkzoNobel.

We know that our business will grow if our people grow too, so we
aim to provide a work environment that is conducive to well-being
and for the professional and personal development of our people.
The development of skill, competencies and required behavior to
cultivate high level performance in their specified role has been a
priority for AkzoNobel Pakistan. A rigorous training needs analysis
is conducted each year to support growth of our potential
talent followed by classroom workshops and ROI analysis.

interventions, measurement and action planning every year. The scores of
2015 from a GrandMean of 4.19 came to 4.07, on a 5-point scale; with a
high participation rate of 97%.
The right mix - We are a global company serving a large and diverse
customer base and we believe a diverse and inclusive workforce is essential
to achieve our ambitions. We aim to actively embrace diversity of thought
and empower people to challenge each other to be more innovative and
deliver better results. Our workforce should reflect the society where we do
business. We aim to create an inclusive environment where diversity and
differences are valued, and everyone has the opportunity to develop skills
and talents consistent with our company’s values and ambitions.
The right potential - We want to recruit, retain and develop the people we
need to create winning teams. Our people – and those with potential looking
to join us – can recognize AkzoNobel as a place to grow and develop; so
they can make a strong impact on the way we operate.

The right culture - Manufacturing is generally acknowledged to be one
of the more difficult areas to build employee engagement in. AkzoNobel
Pakistanuses the ViewPoint Employee Engagement Survey to do focused

myCareer
P&DDialog

myCareer
Talent &
Succession
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Our business success and that of our
customers hinges on our ability to
do radically more while using less.
More innovation, less traditional
solutions; more renewable
energy and materials, less fossilbased; more value chain focus,
less introverted thinking.
We are determined to turn what is
an obvious challenge into a clear
opportunity and bring more value to
our customers and society in general.

Leveraging the innovation of tomorrow
In 2016, a consortium of four companies in the Netherlands - led by AkzoNobel - agreed to source
power from the Krammer wind park when it becomes operational in 2019. AkzoNobel hopes
to lead the way in taking substantial steps to build a better future for generations to come
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HSE and Sustainability
Health Safety and Environment Performance
Sustainability & Energy Efficiency
Our Human Cities initiative

When talking about sustainability, one
statistic seems to dominate. It’s the
likelihood that by 2050, the world’s
population will reach nine billion. The
question is, what are we all doing to
meet the challenges this will create?
At AkzoNobel, we made a conscious decision to
be bold and start thinking differently. We quickly
realized that if we wanted to bring about the
change that’s needed, we’d have to reinvent how
we use the world’s resources.
The result was Planet Possible, an approach to
sustainability which is focused on creating more
value from fewer resources across the whole
value chain. Putting our customers at its core,
it’s about increasing our resource efficiency
and working together with both customers and
suppliers to develop leading solutions for the
challenges people face every day.

Raw materials

We’ve been ranked top of the Dow Jones
Sustainability Index in our industry group for the
last four years and have been in the top three
for a decade. More than anything, this sustained
top performance provides reinforcement for our
belief that sustainability should sit at the heart of
our business strategy.
Planet Possible is our commitment to discovering
opportunities where there don’t appear to be any.
We’re finding more innovative solutions; we’re
using more renewable energy and materials and
less fossil-based; we’re focusing more on our
entire value chain; we are actively enhancing lives
in the many communities in which we operate, as
well as inspiring and equipping our employees to
recognize new possibilities.

8
10
11

concrete flooring paints; highly efficient and
fully biodegradable micronutrients for agro
applications; and UV clearcoats that help vehicle
bodyshops to reduce their energy costs.
We believe that the only way to be successful
in the future is to care about the future. So for
us, sustainability is also about many other things,
such as investing in science to accelerate new
ideas; investing in our capabilities to ensure we
deliver for our customers on time, every time; and
creating a sustainable business for shareholders.
Ultimately, we believe that by opening up infinite
possibilities in a finite world, we can create
a sustainable planet capable of comfortably
supporting the nine billion people who will soon
call it home.

We’re also continuing to accelerate our
development of eco-premium products. Recent
examples include a range of solvent-free

Own operations

Customer operations

End-user

End-of-life
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Health, Safety and
Environment Performance
Increasing stakeholder value through implementation of sustainable processes
and solutions is crucial for our success to the extent that sustainable business
operations are a prerequisite for meeting our challenging targets.
AkzoNobel’s vision for accelerated growth is closely linked with its ambitions
to ensure that the growth is sustainable. Over the last few years we have
ingrained a strong focus on HSE&S into our regular business operations as a
means to achieving our goals, we aim to continuously improve our first class
HSE&S performance through corporate leadership, the dedication of our staff
and application of the highest professional standards in our work.

Total reportable injury rate

1.55

1.36
0.68
0

One safety mission:
2010

Our vision
Our vision is ZERO injuries and zero serious incidents
Our ambition for 2016
We aim to contribute in a way that company's ambition to be in the top
quartile of our peer group in safety performance can be achieved.
Our beliefs
•
The Value & Values agenda are of equal importance; we do not want
one without the other; we cannot achieve one without the other.
•
Safety is a permanent value and not a temporary priority.
•
Safety starts with me. It’s about “us” not about “them”, about individual responsibility.
•
Nothing we do is worth getting hurt for.
•
We have a right and responsibility to ensure our own safety and that
of others.
•
Safety is an essential springboard for our future success.
Our commitment
There is a zero tolerance for not working safely; if we choose not to work
safely we should find alternative employment.
Take Care because....
•
We want to do all that we can to make sure that colleagues,
contractors and others don’t get hurt on the job.
•
We can only realize our safety goals if we all put our shoulders to
the same wheel - when we speak with the same voice and are
committed to realizing our vision of zero injuries.
•
We want to support our businesses in achieving their safety goals.
•
We want to get closer to our vision of zero injuries and
serious incidents.
•
We want to drive Top Quartile Safety Performance.
HSE operational excellence
We, AkzoNobel Pakistan, believe in & committed to improve in Health,
Safety, Environment, Security and Product Stewardship to achieve sustainable HSE Operational excellence. Three Core Safety Processes; People
Safety, Process Safety & Product Safety across the organization is ensured
through HSE Management System integrated with the company’s organization scheme. Process Safety Management & Behavior Based Safety, are
two key components of the core safety processes and we are on track of
continuous improvement with focus to achieve & sustain leading levels.

0.52

2011

0

2012

2013

2014

0
2015

2016

Total Reportable Incidents Per Million Man-hours worked by
Employees & Supervised Contractors

HSE&S management system structure
People Safety

Process Safety

Product Safety

Code of Conduct
Core principles
Safety
Integrity
Sustainability

Values
Customer focused
Deliver on commitments
Passion for excellence
Winning together

Directives and rules
Manuals and guidelines
Procedures

Process Safety Management Procedure

1

Train

2

Scan

3

Implement

4

Complete
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Achievements during 2016

Self-Assessment Questionnaire
Maturity Assessment (SAQ)
Self-assessment questionnaire (SAQ) is a tool
developed and implemented all across AkzoNobel
to assess and improve safety standards all over
AkzoNobel in a systematic and standardized way.
AkzoNobel Pakistan is using this tool on yearly
basis to self- assess its safety performance and
standards, analyzing gaps and implementing
improvements to embed and sustain its safety
culture. In June, 2016 AkzoNobel Pakistan self-assessment was audited by AkzoNobel Corporate
for the first time and assessment above target was
validated by the auditors. During SAQ audit, LSR
maturity assessment was also conducted by the
SAQ auditors and some good practices were also
appreciated regarding single lock isolation arrangements, machine guarding, workers LSR awareness
and safety signage.
Process Safety Management System (PSM)
Process Safety Management (PSM) is a disciplined
framework for managing the integrity of operating
systems and processes that handle hazardous
substances. It relies on good design principles,
engineering, operations and maintenance
practices. In recent years, major incidents in
industries have highlighted the importance of
having these robust processes and systems
in place.
The process safety management framework
comprises of 21 building blocks which are
categorized according to the People, Procedures
and Plant. These building blocks are deeply
inter-connected, driving a cultural transformation.
This transformation begins with emphasizing and
ensuring management commitment, Employee
engagement and operational discipline. PSM
then implements and integrates key process
such as stake holder outreach, safety audits, and
emergency response planning and safe working
practices. Finally PSM addresses the safety
aspects of machinery and the interactions of
personnel with plant equipment.
Due to nature of processes and operations,
AkzoNobel Pakistan is a PSM critical site. In
2014, PSM framework training was conducted
by PSM experts in which Introduction and basic
building blocks of PSM were discussed. In 2015,
a complete PSM scan was carried out by global
PSM specialists in which they assessed different
plant processes and procedures. After scanning
process, a comprehensive plan was prepared.
In 2016 PSM audit was planned target for which
was to confirm whether the AkzoNobel Pakistan
has achieved integrated level as per PSM scan
commitment or not. In Dec, 2016 PSM corporate
audit was conducted and AkzoNobel Pakistan

was confirmed to have reached the target level
which is the integrated level. This achievement
remains the testament of leadership dedication
towards process safety improvement at
AkzoNobel Pakistan.
Global Safety Day 2016
At AkzoNobel Pakistan Limited, Safety Day
is celebrated with enthusiasm with a vision to
engage all employees of the company and bring
them under the umbrella of safe performance and
its importance. This year’s Safety Day celebrations
were around Hazard Recognition and factors
influencing hazards recognition ability. These were
identified as Distraction, Routine, Knowledge
and Fitness.
AkzoNobel Pakistan’s Safety Day planning and
execution team comprising of people from
manufacturing as well as non-manufacturing
employees, was able to prepare and execute
safety day activities revolving around the theme
of the event. The highlights included “Engaging
Safety Day Presentations”, safety day giveaways
distribution through Leadership team to
demonstrate leadership commitment towards safe
performance, departmental competition around
most hazards identification, Pre-safety day drawing
competition to involve and engage employee family
members, Online Safety day quiz to ensure people
understanding around the theme.
The whole population of AkzoNobel Pakistan
including Head office, regional offices, warehouses
and manufacturing area employees were engaged
to this major event and everyone participated and
appreciated its effectiveness. Understanding
the importance of Road Safety especially for
our sales colleagues a refresher on Safe driving
awareness course was also carried out to refresh
employee awareness regarding safe driving and
riding techniques. Safety game also remained a
highlighted part of the event. Overall safety day,
2016 remained a successful event where we were
able to achieve our target of engaging, spreading
awareness and correcting behaviors around
hazards recognition and factors influencing our
ability to recognize hazards.
Behavioral Based Safety System
Sustainability Review (BBS)
Behavior-based safety is a broad term used to
describe everything from basic employee behavior
audits and feedback to a comprehensive safety
management system designed to change a
company’s safety culture. Organizations often have
effective training, appropriate procedures and stateof-the-art safety equipment. However, none of that
matters if the people in the organization don’t use
what they learn in training, don’t consistently follow

the procedures and/or use safety equipment. From
skipping steps in a confined space entry procedure,
to failing to wear PPE at the appropriate time, to
not drinking enough water to prevent heat stress,
getting people to make consistent safe choices
is often a challenge. These challenges can be
overcome by implementing Behavior-Based Safety
(BBS). AkzoNobel’s Behavior Based Safety (BBS)
is a safety improvement process inducing changes
in behavior of employees and contractors resulting
in fewer exposures to hazards. Key factors of the
process are observation and feedback techniques
leading to removal of obstructions to safe behavior.
AkzoNobel Pakistan has always tried to create a
safety culture in which individuals hold safety as a
value and takes responsibility for the safety of their
co-worker in addition to themselves.
BBS implemented at AkzoNobel Pakistan in
Q4-2015. Observations process started in October,
2015. In 2016 AkzoNobel Pakistan sustained this
new system through employee involvement as
BBS observers from all departments and regions,
continuous resolution of barriers identified during
the observations and regular observations of
employees through BBS observers. Sustainability
of the BBS system at AkzoNobel Pakistan was
reviewed by people safety expert pool during BBS
Annual Review in Oct, 2016 and score above
80% achieved hence surpassing the yearend
target 2016.
BST Process Index Components
Employees Trained
to Observe
(Cumulative)
Barriers to Safe
Performance
Addressed

Participation
Rate

Quality of
Observations
and Feedback

Coaching

Non-Supervisory
Employees
Trained/Info

Contact Rate

Management/Supv
Training/info

90
80
70
60
50
40
30
20
10
0

Process Index YTD 2016

PI Target

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
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Sustainability and
energy efficiency
These projects reflect the way we operate;
we make environmentally conscious
decisions and continually improve on our
performance. The above projects and many
others to follow are all a part of our strategy
to build a sustainable future, we embarked
on the journey of sustainability years ago
and we are steady on the path towards
an eco-friendly and greener AkzoNobel.
Global population is increasing at an accelerated rate, it is estimated that by
2050 global population will touch the 9 billion mark. At AkzoNobel Pakistan
we realize the impact of growing population, scarcity of resources and
climate change which is why we’ve adopted a Planet Possible approach
to sustainability. By doing radically more with less and working closely with
customers and suppliers in our key end-user segments (Buildings and
Infrastructure, Transportation, Consumer Goods, Industrial), we can help
to make life more affordable, colorful, healthy and comfortable for the world’s
ever growing population.

Installation of LED lights
Lighting contributes significantly to the energy consumed in operations
both at manufacturing facilities and in offices. Lighting technologies have
advanced significantly over the past decade and we have kept abreast with
the latest developments in this field. In 2016, AkzoNobel Pakistan undertook
the initiative to replace plant lights with state of the art LED lights. These
new LED lights operate at the highest efficiency, consuming less energy thus
reducing the energy and carbon footprint of the organization.
Waste reduction initiatives
Our sustainability strategy covers the entire value chain, which means we
critically control the waste generated in the use of raw materials as well.
This year our supply chain and operations teams engaged raw materials
suppliers in an effort to reduce metal and plastic waste generated from
raw material drums and packaging. The result of these synergies between
AkzoNobel Pakistan and its suppliers was a significant reduction of metal
and plastic waste.
Despite the fact that we executed projects to reduce energy and water
consumption, overall effeciency was lower than 2015 because of changes
in our manufacturing processes and new requirements. Improvement in
eco-effeciency and optimization will be a key focus area for the next year

Eco efficiency performance 2016 versus 2015 (per ton of product)
Sustainability is central to our company strategy. We want to become a
company that delivers world-class customer service, continuously improves
in all areas of its operations and integrates sustainability into the heart of
everything we do. Generating maximum positive impact from our products
and services, using fewer resources, across the value chain is the essence
of our sustainability strategy. Our sustainability strategy takes a full value
chain approach. This means we look at our sustainability affects from the
extraction of raw materials, all the way through to the end of life and we at
AkzoNobel Pakistan are proud of what we have achieved.
This year our focus has remained on reduction of hazardous waste, where
we were able to improve performance [by 22%]/[significantly over last year].
Another key indicator is direct CO2 emissions, over the course of 2016 we
improved on last year’s performance. In every manner, AkzoNobel Pakistan
has strived and succeeded in becoming a greener and eco-friendlier organization in 2016. This performance could only be achieved by focusing our
energies year round. A number of initiatives were launched targeting one or
more pillars of sustainable operations.
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Our Human Cities
initiative

AkzoNobel creates everyday essentials to
make people’s lives more livable and inspiring.
Our purpose is brought to life in many ways.
It is particularly effective in inspiring people
to meet the many challenges being faced
by cities and communities. By using our key
strengths - essential ingredients, essential
protection and essential color, we believe
in the inspiring call to action that must be
taken to foster a positive environment in the
community. We aim to bring color not only
to the walls but to people’s lives as well by
reenergizing our communities and doing our
part to give Pakistan a better tomorrow.
Since our early days, we have been heavily involved
in the creation of a healthy and sustainable society.
AkzoNobel sees community investment as the
remedy to social ills that plague our country and
in an effort to embody this ideal, every year we
continue to majorly contribute to the positive development of the society and its people.
In carrying on the tradition of upholding its commitment to make the society a better place for its
inhabitants, this year AkzoNobel Pakistan carried
out a number of focused community development
initiatives; mostly in the field of Health, Education,
Sustainability and Social Development. Primarily
in response to requests for the upkeep of dilapidated health and educational institutes, most of
these initiatives involve our employees volunteering
personal time and effort towards these activities.
Coloring a brighter future
Education is a necessity of our modern complex
society and AkzoNobel has made use of untapped
opportunities to facilitate various educational
ventures. AkzoNobel prides in its blossoming
relationship with The Citizens Foundation. The
partnership with the undertaking of the Rahbar
Programs exposure each year with volunteers from
the company dedicating their time to the care and
development of young minds. They also extended
their support to the Career Counseling Programs.
The Citizens Foundation is the largest nonprofit
organization in the field of education in Pakistan.
Their mission is to provide quality education to the
less-privileged youth by getting them off the streets
and into schools. We then extended our interaction by inviting their students each year to visit the
AkzoNobel plant to show them the production
process of paint but also to mentor them and give
them professional guidance. We are happy to have
the opportunity to impart inspiration and motivate

them to study to be able to secure careers later.
AkzoNobel Pakistan is proud of its employees who
not only give inspiration but also get inspired- one
positive step at a time!
This year in April, we also sponsored TCF in their
outreach and donation programs to help them
spread their message of positive development
in Pakistan. TCF’s fundraising musical evening
was a wonderful opportunity not only for us to
prove our commitment but also gave us the
opportunity to enlist our customers on the same
mission. Prominent customers from the businesses of AkzoNobel Pakistan were invited to
attend the evening and learn more about The

Citizens Foundation and their ambitions for a better
Pakistan.Supporting the promotion of education in
Pakistan is a priority for AkzoNobel Pakistan and
we consistently seek opportunities to make a difference wherever we can. British Overseas School is
yet another example that showcases our commitment to help build a more educated society. Each
year, fundraising activities are carried out by the
school and once again AkzoNobel was one of the
first few to step forward and takes pride in helping
them for their good cause. The British Overseas
School organized carnivals and fun fairs for privileged and underprivileged children and use the
opportunities to raise money for good causes; so

Annual Report 2016

we not only helped just one school but the money
raised was given to three other affiliated charities.
We believe in taking a head on approach to
providing remedy to the societal issues but also
maintain strong relationships with such institutions that work towards the betterment of society
in Pakistan. We show them our support in every
step of the way.
What else could be the best way to elucidate our
commitment to form a sustainable society than to
support and cherish our relationships with various
upstanding institutions investing in worthy causes.
We believe that a key benefit of forging such
partnerships brings additional awareness to the
cause. SOS Children’s Village is one such name
that stands out in the development of home and
education for orphans. SOS is not only a neighbor
but enjoys a long established relationship with
AkzoNobel Pakistan. In fact, the company enjoys
one of the longest partnership with SOS Villages
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and the institution, its cause and its inhabitants are
all very dear to us.
The SOS Children’s Village changes lives of
hundreds of orphans and abandoned children
each year. Some of the children’s do not have
any family or extended family to care for them
and some children become victim of circumstances and end up without caregivers and in
some extreme cases, remaining with their families becomes a danger to their well-being. SOS
becomes a second home for such children and

Our purpose is brought
to life in many ways. It
is particularly effective in
inspiring people to meet the
many challenges being faced
by cities and communities
around the world.
each child is raised in a home with a ‘mother’ with
a 360 degree development approach including
schooling and personality development.
Our relationship with SOS Children’s Village intermittently sees us providing them with the paint to
make their school, community center and even
the foster homes more colorful and more inspiring
to live in. But this year, we extended our in-house
services to support them as well. Not only did we
celebrate our anniversary celebrations with the
children of the SOS by sharing sweet treats and
delicious cake, we also extended support for the
development of their communication collateral
such as newsletters and cards. We believe our
effort will help further the cause of SOS. After all,
every little bit matters!
Spreading colors for a sustainable society
Sustainability is a way of life that drives innovation
to maintain our modern ways of living. It is an attitude which if incorporated in life practices, builds a
healthy civilization. Being the sustainability champions, AkzoNobel acknowledges sustainability as
its core value and promotes its significance through
its actions.

AkzoNobel Pakistan is a founding member of the
Pakistan Green Building Foundation and an active
member of the Overseas Investment Chamber
of Commerce and Industry (OICCI) and Pakistan
Business Council We practice and uphold the
practices of sustainable operations and seek to
educate and persuade others, even our competition to aspire to the same.
Building a better future for coming generations
by not compromising on the present way of life
is the ideal that AkzoNobel upholds and in this
regard we used our participation in the Pakistan
Coating Show to showcase our achievements in
sustainability and create understanding about environmental friendly operations and its advantages.
Through the introduction of AkzoNobel's unique
lead and chromate-free paint formulations, we
equip our consumers with environment friendly
product options so as to ensure a safe and
healthy society for them to live in. The Pakistan
Coating Show came about as a good opportunity for AkzoNobel to raise awareness about
product choices and enable people to make
informed decisions.
Celebrating the colors of life
AkzoNobel conceptualizes mutual enjoyment as
fundamental to development of our relationships
with the society. Each year, AkzoNobel Pakistan
celebrates its anniversary not only with our
employees but with beneficiaries that are close to
our hearts. At the occasion of our anniversary, not
only did we visit SOS Children’s Village but also
visited the Edhi Orphanages to share our celebrations. We are happy to have had a fun day with
the children amongst whom food and balloons
were distributed.
AkzoNobel Pakistan extended support for the
Biennale Foundation in Karachi and Lahore as an
extension of the collaboration of AkzoNobel HQ
with the Venice Biennale. The Biennale Foundation
in Pakistan promotes a variety of art initiatives and
provides platforms for engaging discussions on the
aesthetic development of the nation. Our ongoing
collaboration is for the project called ‘Reel on Hai’
where artists are provided with a cable reel to
paint in their own expressions. The reels; which
are considered as essentially disposable, are being
used to beautify Karachi once again. AkzoNobel
Pakistan wholeheartedly supports the drive to
make the great city of Karachi beautiful again!
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The spirit of giving
Health and Education is the basic building block of the
society and we at AkzoNobel have made a commitment in strengthening and supporting this block. We
believe in traits that foster life; we believe in sharing and
spreading smiles.
Every year in Ramadan, AkzoNobel Pakistan shows
great philanthropic spirit by contributing towards a
needy cause. A tradition established in 2012, the yearly
donation process is one of the most beloved activities
in AkzoNobel Pakistan. We aim each year to not only
improve our contribution level but also improve the experience for our beneficiaries and employees alike.
This year, employees generously took part in the
donation drive for Shaukat Khanum Cancer Memorial
Hospital, Pakistan’s only cancer hospital that provides
state of the art cancer treatment to any patient, regardless of their social standing. We are proud to say that
our employees shared the highest levels of empathy
and generosity to not only collect donation for Shaukat
Khanum Hospital’s pediatric ward patients but also went
out of the way to purchase Eid gifts to distribute to the
children admitted to the hospital.
A group of volunteers enthusiastically made their way to
the hospital to spread joy and cheer. They were briefed
on the basic guidelines of speaking to children who
suffer from cancer – to ensure that their little hearts do
not feel the burden of their afflictions.
Following this, it took our employees no time at all
to get comfortable with the adorable children. They
participated in story telling sessions and arts and craft
activities. The children enthusiastically invited them to
play board games while they enjoyed their gifts and
eatable goodies. We believe that we have celebrated
Ramadan in its purest form through our humble action
of supporting Shaukat Khanum Cancer hospital's
little angels!
Another star example of our efforts to give back was
a sensational collaboration with Fida Ali Architects in
Karachi to help set up the Wall of Kindness in Karachi.
A groundbreaking system of anonymously contributing
to society, AkzoNobel used the color of the year Ochre
Gold to prepare a wall in a busy chowrangi in Karachi.
The message of the Wall: “Take what you need, leave
what you don't for others”. A simple but effective way to
mobilize essential items around from people who have
little use of them towards people who need it more. We
also developed a sustainable model for the Wall where
a nearby tea-stall owner was asked to care for the Wall
and its contents – to manage the donations and care for
the items in untoward weather which he was happy to

do given the beautiful wall he now has to set up tea for
his customers. Spreading smiles and benefitting those
that we touch is in our DNA. The campaign was globally
acclaimed within AkzoNobel and shared as a best practice to be replicated around the world. Our actions in the
community not only resonated well locally but also went
on inspire many other AkzoNobel locations around the
world to do the same. To know that we made Pakistan
a source for inspiration for our colleagues around the
world is a badge we wear with our heads held high!
Sustainable relationships for today and tomorrow
AkzoNobel Pakistan is a part of the Dutch Business
Circle Pakistan and is proud of its Dutch roots. At
AkzoNobel it’s a tradition to celebrate King’s Day every
year with members of the beauracracy, notable Dutch
diplomats, ambassadors and other Dutch companies
operating in Pakistan. AkzoNobel Pakistan sponsored
and participated in both the events of Islamabad and
Karachi in April. We ensure that we make full use of every
opportunity to strengthen our ties for future collaboration.
By deepening our bilateral ties with the Dutch community, we dig deep in search of more opportunities for the
future to make this world a more human place to live in.
Painting the expression of art
Color is not just for aesthetic appeal. We believe in
impacting people’s lives by not only bringing color to their
surroundings but to extend our time, warmth and love
to the recipients. This year, AkzoNobel Pakistan joined
hands with the National College of Arts, Lahore to paint
their fine art studios, to give an inspiring environment to
the students working on their theses. We believe that a
good wall is stimulating to produce good work and yet
this year again AkzoNobel showed concentrated efforts
in supporting art amongst students.
We believe that art is the cornerstone of a developed
society and our support towards the NCA is proof of our
commitment. AkzoNobel Pakistan also partnered with
Discovering New Artists, a nonprofit promoting art as a
means of expression amongst underprivileged schools
in Lahore, Karachi and Islamabad.
Children from underprivileged as well as private schools
participated in an exhibition, Art for Change, where their
artwork was displayed and sold with funds cycling back
to the underprivileged schools that had participated.
AkzoNobel not only sponsored the exhibition but also
went a step ahead to buy the paintings. To appreciate the talent these children have and support their
endeavors, our calendar for 2016 was a tribute to these
children and their work.
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Our businesses
Decorative Paints

Performance Coatings

Specialty Chemicals

Whether our customers are professional
decorators or keen DIY-ers, they want great
paint that gives a great finish. We supply a
huge variety of quality products for every situation and surface, including paints, lacquers
and varnishes. We also offer a range of
mixing machines, color concepts and training courses for the building and renovation
industry, while our specialty coatings for
metal, wood and other critical building materials lead the market.

We’re a leading supplier of performance
coatings with strong product technologies and
brands. Our high quality products are used by
customers across the world to protect and
enhance everything from marine vessels, cars,
aircraft, yachts and architectural components
(structural steel, building products, flooring) to
consumer goods (mobile devices, appliances,
beverage cans, furniture) and oil and gas
platforms.

As a major producer of specialty chemicals
with leadership positions in many markets,
we make sure that industries worldwide
are supplied with high quality ingredients
and process aids for the manufacture of
life’s essentials.

Brands include:

Our customers include:

Dulux, Paintex

Sikkens, DynaCoat, International,
ICI AutoPaints

Unilever, FMC, Colgate-Palmolive, Fospak,
Reckitt Benckiser, National Foods

Our customers include:

Our customers include:

Thousands of paint dealers, contractors
and home owners around the country

Millat Tractors, Pakistan Suzuki Motors
Company, Al-Ghazi Tractors, Atlas Honda,
Indus Motors Company, Descon Engineering

Brands include:

Brands include:
Bermocoll, Arquad, Dissolvine, Akucell
Alcosperse, Redicote, Perkadox, Berol
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Decorative Paints

Overview
AkzoNobel’s Decorative Paints houses the world’s
leading brand of premium paint, Dulux. The extensive range of high quality products and services
offered makes Dulux the innovation leader in the
paint industry. Drawing on a keen understanding
of our market’s needs and latest technologies,
Dulux aims to improve people’s lives by helping
them enhancing their living spaces. Being the
Colour Authority, Dulux is the pioneer of the
Tinting Systems in Pakistan under the label of
Dulux Colour Solutions which offers more than
2,000 shades across Pakistan at designated
dealer outlets. Our motto is to “Let’s Colour”
and transform the world in a more colourful and
livable place.
Analysis
Despite facing aggressive competition from
local and national decorative paints brands, the
business accomplished positive results in 2016.

Improved law and order situation, stable governance and positive economic growth in Pakistan
further enabled growth of the business. The focus
of business this year, therefore, was to drive
Innovation and Sustainability, strengthen and
build brands and establish long-term relationships
by ensuring improved channel and consumer
engagement. The impact of this became evident
from the remarkable results these initiatives
produced for the business.

designed by renowned designer Kamiar Rokni
was part of the event festivities. To keep the
momentum gained at launch, a TVC campaign
featuring Farhan Akhtar was rolled out along with
various trade, channel & Influencer Engagement
initiatives. In addition to the launch, a Certified
Painter program was rolled out nationally to
bring painters & contractors onboard. Velvet
Touch achieved higher than budgeted volume
within 2016.

Highlights
Strengthening our foundations
The decorative paints market in recent times has
seen an onslaught of aggressive competition by
both local and multi-national players. With local
competitors starting to make forays into the
premium segment, ANPL with its Dulux brand
has responded with full force. The business rolled
out its largest ever ATL Media Campaign in 2016
achieving the highest Share of Voice (SOV) within
the paints industry. The Dulux commercials in
2016 focused on key brands - Weathershield,
Velvet Touch and Pentalite Classic (Colours of the
World). The Velvet Touch campaign featuring the
renowned Bollywood actor Farhan Akhtar was
featured heavily across all mainstream TV & radio
channels and induced an impressive increase in
Dulux brand recall.

Harnessing the power of Digital
We continued to lead the digital innovation drive
in Pakistan paints industry. The business launched
an improved version of Dulux visualizer 3.0. The
cutting edge augmented reality technology
enables users to virtually paint their walls and see
the result in real-time, as they move about the
room. In addition, the application offers photo
and video visualization, enriched social media and
advanced colour picker. With the introduction of
this enhanced version, Dulux Visualizer was able to
reach a milestone of 60,000 downloads in 2016.
To maximise real time consumer brand interac-

A world of Colour & Innovation
Launch of ICI Dulux Velvet Touch
With competition at its fiercest in recent years,
the business packed a punch in the first quarter
of 2016 with the launch of a new super-premium
line of interior paints called Velvet Touch. The new
Velvet Touch line included 8 Special Effects to be
applied on completed walls for beautiful textures,
patterns and finishes along with 2 high quality
interior emulsions giving our consumers colours
of unrivalled depth and intensity in 2 sheen levels
to choose from. To mark its introduction the business planned and executed one of the biggest
launch events in the company’s recent history with
a mega event comprising of leading Architects,
Dealers, AkzoNobel Pakistan Staff, Media and
PR personnel being held on March 18, 2016.
The event was hosted by Natasha Hussain and
featured performances by Sara Haider and The
Wahab Shah Dance Company. To celebrate the
underlying brand proposition of Fashion Trends
for Walls, a fashion show featuring 16 dresses
representing the 8 Velvet Touch Special Effects

Building on our key initiatives
taken, the business plans to
take on multiple innovation
projects in the near future
as well to maintain this
positive momentum.
tion & experience, the business greatly increased
its focus on digital marketing platforms during
2016. The Dulux brand was activated across 5
different platforms for the first time in AkzoNobel
Pakistan history with Instagram, twitter, YouTube,
Facebook and Dulux Website going live during the
Velvet Touch launch. As a result of the Velvet Touch
launch event pre-hype, the Dulux Instagram page
attained over 8 million impressions in just one day
after the launch.
With the help of creative and engaging content
and always-on communication, Dulux managed to
increase FB followers from 130,000 to 168,000 in
2016. Campaigns on Velvet Touch Special Effects
& Application techniques, Colours of the World,
Wall of Kindness, Visualizer and Colour of the
Year helped keep consumers engaged positively
impacting Dulux brand recall.
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in the near future as well to maintain this positive
momentum. This not only includes launching
ground-breaking technology products, but also
encompasses refreshing our core sub-brands,
strengthening our foundations with innovative
marketing campaigns, driving Colour and Digital
Leadership and building long-lasting relationships
with customers and consumers. The same initiatives will be taken at the retail end to ensure better
availability of products that will result in creating
a winning brand and improving people’s lives by
helping them improve their living spaces.
Simultaneously, the business intends to focus on
sustainability efforts by developing more sustainable solutions and processes that create more
value from fewer resources.
Therefore, a sustained positive momentum projects a bright future outlook for the business in the
coming years.

CSR Initiatives
Wall of Kindness & Polo in Pink
With social responsibility and sustainability at the
heart of AkzoNobel’s corporate values, the decorative business partnered with various organizations
nationally to engage the public for social uplift. The
first initiative was the regionally-acclaimed ‘Wall of
Kindness’ uplift project executed in collaboration
with the NGO Akhwan-e-Karachi (Brotherhood of
Karachi) headed by the renowned architect Habib
Fida Ali. Dulux sponsored material & supplies were
used by the South Region staff to paint a wall
near Clifton Bridge that had hooks for un-wanted
clothes, shoes & miscellaneous accessories and
could be picked up at will by the needy. Dulux in
collaboration with Akhwan-e-Karachi successfully
created a platform for people to bond and connect
by sharing; thus propagating the Akzo Nobel
Human Cities message of energizing human
connections to make cities more livable.
The second initiative was the breast cancer awareness day event ‘Polo in Pink’ held in collaboration
with Shaukat Khanum Memorial Cancer Hospital.
Organized at the Lahore Polo Club, the event
sought to increase awareness about the most
commonly diagnosed cancer amongst women
in Pakistan. With a mobile mammogram unit
present, the event proved to be highly successful

with large groups of consumers coming to enjoy
the polo match and the various food & entertainment stalls at the event.
Bring home the Colours of the World
With the first three quarters of 2016 proving to be
highly successful for the decorative business, the
business continued its drive to establish Dulux as
the innovation & colour leader by re-launching its
market leading interior emulsion Pentalite Classic
onto the global ‘Colours of the World’ platform.
With updated brand positioning of Durability,
the unique selling propositions of ‘ProCover
Technology’ and ‘Choromabright’ technology
were introduced that promise consumers high
coverage and durability along with long lasting
colour protection. The launch was accompanied
by a 360 degree marketing campaign involving
in-store branding, digital activation & ATL Media
Campaign featuring a regionally sourced Global Ad
Factory commercial. The launch is part of a long
term regionally driven plan to roll out clearly defined
USPs and positioning for our brands to cater to all
consumer requirements.
Developments
Building on our key initiatives taken on Colour,
Digital and Product Innovation in 2016, the business plans to take on multiple innovation projects
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Performance Coatings

Overview
Performance coating business provides industrial
and automotive coating solutions to customers
in multiple industries. Our focus is on supplying
high end performance products which are innovative and meet our customer’s requirements.
Innovation is at the heart of our product development and our focus is to continuously improve
technology to help our customers adapt to the
changing market dynamics. We are conscious of
our environmental responsibilities and are continuously working to reduce carbon footprint across
the value chain.
Performance coating business consists of seven
sub business units. Specialty finishes is the
largest segment followed by protective coatings,
vehicle refinish and metal coatings. The specialty
finishes segment is focused on automotive
sector, supplying coatings to tractor, passenger
car, commercial vehicle and motorcycle manufacturers. Protective coatings product portfolio
consists of corrosion resistant protective coatings
and lining systems, intumescent fireproofing, and
high durability finishes that deliver sustainable
market solutions for the protection of industrial
assets. In Pakistan, this robust portfolio of high
performance coatings is supplied to customers in
infrastructure, power, oil and gas, sugar, cement
and other industries.
The vehicle refinishes segment of the business
provides coatings and services for collision
repair and commercial vehicle refinishers. It also
provides coatings and services to the manufacturers of bus and trucks and other specialized
commercial vehicle builders. Brands in Pakistan
include Sikkens®, Dynacoat® and Autopaints®.
The metal coatings segment consists of coil coatings and packaging coatings supplied to steel
manufacturers and food can manufacturing
companies respectively.
Analysis
Performance coating business continued its
strong performance in 2016 and the business was able to achieve growth in sales and
contribution margin. The growth was driven by
leveraging our global expertise and offering our
customers a wider portfolio of products including
international and local brands. The business
acquired new customers in specialty coatings
and increased footprint in protective coatings by
winning number of projects including DG Cement
and Neelum Jehlum. The protective coatings also

Continued strong
performance and growth
was driven by leveraging
our global expertise and
offering our customers a
wider portfolio of products
including international
and local brands.
localized selected products from the International
Range due to which we were able to offer more
competitive pricing with shorter lead times to our
customers. The business was able to increase
its reach and penetration by implementing the
distribution model, aligning itself with the region
in the process.
Highlights
This year we leveraged our global expertise
and expanded our product portfolio by offering
multiple products for the first time in Pakistan.
The sales surged in specialty and protective coatings segment. In specialty coatings, the team
strengthened its position in the tractor segment.
In addition to Millat Tractors, ANPL was able to
strengthen its position by acquiring additional

market share at Al-Ghazi to become the sole
suppliers of coatings to the tractor segment.
The commercial vehicle segment also reflected
an upsurge in sales. The growth was primarily
driven by successful partnering with HinoPak.
Protective coating has been the highlight for
2016 where we not only localized International
range but also imported specialized products
for the first time. The team focused on specification selling which provided growth. We supplied
coatings to country’s major projects including DG
Cement, Neelum Jehlum Hydro Project, Multan
Metro Project, SEPCO III, National Refinery
Limited expansion project and NESHPA.
The vehicle refinishes segment was able to
make inroads at important body shops across
the country. Several marketing schemes were
also offered to the customer throughout the year
which were a success and helped the business
in protecting volumes.
Developments
Performance coating will continue to leverage its
global expertise to provide our customers with
technologically advanced solutions to meet their
specific requirements. We will invest in building
team capability to ensure that our customers
receive the required support on ground. To
achieve the growth ambition, the team will focus
on automotive, power, maintenance & repair and
metal segment through sustainable offerings
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Specialty Chemicals

Overview
Akzonobel is a major player of specialty chemicals with leading products in many segments. In
Pakistan the business of chemicals has grown
substantially over the last years to become an
important company portfolio on its own. The
business is categorized into five segments with
each segment providing a range of products and
solutions to a wide array of industries
In 2016, Specialty Chemicals business witnessed
a positive and sustainable growth by working
on a business model of value creation for our
customers. One of the key underlying business
strategies was to expand the product range and
enter into new segments. We were successful
to achieve that by launching new products and
exploring new industries. The business also took
advantage of strengthening relationships with
existing customers on the back of providing a
complete package of products.
Within this year, the Specialty Chemicals
Pakistan became better aligned with the region
and achieved stronger synergies with all major
Business units (BUs) located throughout the world.
Analysis
2016 was another year of performance for the
Specialty Chemicals business where our Ethylene
& Sulfur Derivatives and Surface Chemistry portfolios contributed greatly to the overall numbers.
Major growth was witnessed in our performance
additives business where we launched our
products in the ever growing Food & Beverage
(F&B) sector. Despite being a new entrant, we
were able to convert major national players to
our products within the year. With the advent of

CPEC in Pakistan, the construction and paint
segment grew within 2016 and our business took
advantage to expand our paint additive range.
Pharmaceutical industry recovered during the year
after being badly impacted in 2015. As a result we
witnessed growth in our salt specialties segment.
Pakistan also had a bumper sugar season in 2016

The Specialty Chemicals
business witnessed a
positive and sustainable
growth by working on a
business model of value
creation for our customers.
resulting in an aggressive growth of our intermediate segment where the primary product is used
by sugar mills. In addition, the Specialty Chemicals
business developed new reliable partners in the
organic peroxide, asphalt and salt segments and
thus new products were launched during the year
Highlights
One of the components of our growth strategy in
2016 was to expand our local invoicing business
which we accomplished during the year through
effective business development and aggressive
selling. We successfully entered into the Food
& Beverage sector with the launch of CMCs in
Pakistan. We also expanded our surfactant and
thickeners range in both paint as well as cleaning
segment. Moreover we showed impressive growth

in the personal care segment despite tough
competition. With limited resources, Specialty
Chemicals was still able to extend its product
reach to small scale customers spread throughout
Pakistan. This was on the back of identifying and
signing with the right partners, who took on the
role of distributing our products in many industries
including livestock, bitumen and paint additives.
Developments
In 2017, positive growth is expected from the
Specialty Chemicals business. One of our key
strategies is to reduce our risks by diversifying
the business portfolio further and capture new
opportunities. This will be achieved by launching
new products and creating value addition for our
customers. Organic growth is also expected in the
markets we serve with major contribution coming
from Asphalt, Paint, Building & Construction
industries due to a positive outlook of CPEC projects directly linked to these segments.
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Corporate Governance
and compliance

AkzoNobel Pakistan’s corporate governance
structure is based on the Company’s articles of
association, statutory, regulatory and other compliance requirements applicable to companies listed
on the stock exchange, complemented by several
internal procedures. These procedures include a
risk assessment and control system, as well as
a system of assurances on compliance with the
applicable laws, regulations and Company's code
of conduct.
Corporate Governance Statement
The Board of Directors is responsible for setting
the goals, objectives and strategies the Company
has to adopt and for formulating the policies and
guidelines towards achieving those goals and
objectives. The Board is accountable to the shareholders for the discharge of its fiduciary function.
The management is responsible for the implementation of the aforesaid goals and strategies in
accordance with the policies and guidelines laid
down by the Board of Directors. In order to facilitate
a smooth running of the day to day affairs of the
Company, the Board entrusts the Chief Executive
and Chief Financial Officer with necessary powers
and responsibilities. The Board is also assisted by
a number of sub-committees comprising mainly
non-executive directors.
Code of Conduct and SpeakUp!
Akzo Nobel Pakistan Limited has always held
in high esteem the best practices of corporate
governance and believes in widely propagating
the values and the ethics for strict adherence by all
the employees, contractors, suppliers and others
while doing business for the Company. In order to
apprise the employees of the Code of Conduct, the
Company organizes training sessions and induction
programs on a regular basis to ensure compliance at all levels. Besides this, every employee
and director of the Company is required to sign,
on an annual basis, a statement to the effect that
he or she understands the Code of Conduct and
that he or she abides by it at all times while doing
business for the Company. Business partners of
the Company such as suppliers, distributors and
agents are expected to comply with the principles
laid down in Business Partner Code of Conduct
or apply equivalent principles to the business they
conduct for the Company. Non-compliance with
this Code may lead to measures, including termination of the business relationship.

In order to facilitate strict adherence to the Code
of Conduct, the employees also have access to
a “Speak Up” program whereby any employee
can report any unethical dealing by any Company
employee on a confidential basis either through
telephone or e-mail. Complete anonymity of
the person using this facility is assured and all
complaints are thoroughly investigated either by
the Company internally or by assigning it to the
Internal Auditors. Results of the investigation are
communicated to the complainant. Whole of this
process is being looked after by the Audit Sub
Committee of the Board.
Internal Control
Akzo Nobel Pakistan Limited has a sound system
of internal control and risk management. The
internal audit function which is mainly responsible for internal controls, has been outsourced
to M/s Ernst & Young Ford Rhodes Sidat Hyder
and reports directly to the Chairman of the Audit
Sub Committee.

These procedures include a
risk assessment and control
system, as well as a system
of assurances on compliance
with the applicable laws,
regulations and company's
code of conduct.
Insider Trading and Competition Law
The Company has a stringent policy on insider
trading and securities transactions. The policy
paper which is circulated to all the employees
of the Company from time to time, divides the
employees in certain categories on the basis of
their position and involvement in day-to-day decision making process and access to price sensitive
information. Certain senior executives and the
finance staff are categorized as “Permanent
Insiders”, while “Executives” (as defined in the
Code of Corporate Governance) some of whom
may not be “Permanent Insiders”, can deal in the
Company’s shares any time outside the closed
period announced by the Company on the eve
of the quarterly Board meetings. The “Permanent

Insiders” can deal in the Company’s shares only
during the open period specifically announced
by the Company immediately after the quarterly
Board meetings and the announcement of financial results. This open period does not exceed
15 calendar days in each quarter from the date
of announcement of the financial results. All such
transactions are required to be reported to the
Company Secretary within two days of execution
of the transaction with relevant details of purchase/
sale of shares.
As embodied in our Code of Conduct, AkzoNobel
Pakistan supports the principles of free enterprise
and fair competition. The Company competes
vigorously but fairly with its competitors within
the framework of applicable laws - all to provide
better and increasingly useful products and more
efficient services to our customers. All relevant
employees are required to sign an additional declaration of compliance with the Competition Law.
The Company continues to regularly hold training
sessions to ensure compliance with competition
laws for relevant employees.
Material interests of Board Members
Directors are required to disclose, at the time of
appointment and on an annual basis the directorships or memberships they hold in other
corporations. This is in pursuance with Section
214 of the Companies Ordinance 1984, which also
requires them to disclose all material interests. We
use this information to help us maintain an updated
list of related parties. In case any conflict of interest
arises, we refer the matter to the Board’s Audit
Sub Committee.
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Risk Management

The company's documented
and regularly reviewed
procedure are designed
to safeguard our assets,
address risks facing the
business, and ensure timely
reporting to the Board and
senior management.
The Board has the overall responsibility of overseeing the risk management processes, which
include both risk management and internal
control procedures. The Company’s processes,
which are documented and regularly reviewed,
are designed to safeguard assets and address
risks that the Businesses might face or that may
impact business continuity. These are, in turn,
reported to the Board and senior management
for timely action where required, to ensure uninterrupted operations.

The Company maintains a clear organizational structure with a well-defined chain of
authority. Senior management is responsible
for implementing procedures, monitoring risk
and assessing the effectiveness of various
controls. Our risk and control procedures are
supported through:
Internal Control Self Assessment
The Internal Control Self Assessment (ICSA) exercise is carried out by the Company every year
which assists in the thorough assessment of
controls to ensure a robust control structure. The
senior management of the Company leads this
annual self assessment exercise. Existing controls
are identified, assessed and documented with the
help of the online Control Self Assessment Tool
(CSAT). Weaknesses highlighted through this
exercise are documented through action plans
which clearly define the corresponding actions
to close the identified weaknesses in the system
and processes. Action plans are followed up
rigorously to ensure that corrective action is timely
taken for the effective functioning of controls.

Enterprise Risk Management
The Enterprise Risk Management (ERM) methodology is part of AkzoNobel’s effort to clearly
and structurally prioritize the risks affecting our
operations and organizations, in order to focus
the efforts on those risks that are not controlled
in an acceptable manner. For this purpose, ERM
workshops are conducted on a periodic basis.
The purpose and goal of the ERM workshops is
to identify, assess and develop responses to the
main risks that are affecting or could in the future
affect the Company in achieving its strategy and
objectives (financial & non-financial). A cross-functional Executive Team identifies a detailed list of
overall business risk exposures. This exercise
is performed by all businesses and functions;
and the main outcome of these workshops is
the development of a current and complete risk
profile upon which necessary action plans are
developed to take, treat or transfer (3T's) the
identified risks. These action plans are monitored
on a regular basis.
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Our Board of Directors

The Board of Directors
are elected or appointed
as representatives of the
stockholders to establish
corporate management
related policies and to
make decisions on major
company issues.

1. Mueen Afzal (Chairman; Independent)
Appointed to the Board of Directors of Akzo Nobel
Pakistan Limited on May 23, 2012, Mueen Afzal is also
the Chairman of Akzo Nobel Pakistan Limited. Mueen
Afzal joined the Civil Service of Pakistan in 1964 and
held important positions, including Finance Secretary
in Balochistan (1981-1984) and in the Punjab (19841986). He was also the Economic Minister in the Pakistan
Embassy, Washington, DC, USA (1987-1990), Health
Secretary for the Government of Pakistan (1995-1996),
Finance Secretary for the Government of Pakistan (19961998), and Secretary General, Finance and Economic
Affairs from 1999-2002. Mueen Afzal has been awarded
Hilal-e-Imtiaz for distinguished public service in 2002.
Additionally, Mueen Afzal is the Chairman of Pakistan
Tobacco Company Limited and Sanjan Nagar Public
Education Trust, Lahore and currently holds directorships of Murree Brewery Company Limited, Rawalpindi,
Pakistan Philanthropy Centre, Islamabad, Beaconhouse
National University, Lahore, Children’s Global Network,
Islamabad, Karachi Education Initiative, Dawood Centre,
Karachi, Green Bean Coffee Company, a private company
in Islamabad which roasts and market coffee beans. He
is also a Senior Advisor in Pakistan for Faber Industries
Spa, an Italian company which produces CNG cylinders
for road transport; Nafa funds in Lahore; member of the
board of directors of IDEAS, a think tank that deals with
public policy issues based in Lahore, member of the
advisory committee on South Asian issues at Wolfson
College, Oxford University and a member of the advisory
committee for the Federal Ombudsman in Islamabad.
Mueen Afzal is also a member of the pension committees for the management and staff at the Pakistan
Tobacco Company.
2. Muhammad Zia Ur Rehman (Independent)
Muhammad Zia Ur Rehman hails from the Civil Service
of Pakistan, 1974 batch. He has had a diverse and
distinguished career in Public Service, covering District,
Provincial and Federal Government assignments. He
served as Deputy Commissioner Vehari and Multan

(1985-89), Commissioner Multan Division (1993),
Commissioner Rawalpindi (1996). He remained Secretary
Services and Principal Secretary to the Governor,
Government of the Punjab. At the Federal Government
level, Zia served as Secretary Ports and Shipping (200506), Secretary Planning and Secretary Food, Agriculture
& Live stock (2007-10) and represented Pakistan in
the Strategic Dialogue with the Government of United
States of America. Zia also worked as chairman of
Pakistan Agriculture Storage & Services Corporation.
Muhammad Zia Ur Rehman is on the panel of the National
Management College, Government of Pakistan. He has
served as Chairman Lahore Gymkhana Club thrice. He is
an avid golfer and is fond of reading and travelling.
5. Jeremy Rowe (Non-Executive)
Jeremy Rowe, Managing Director AkzoNobel Decorative
Paints, South East & South Asia, Middle East (SESAME)
was appointed to the Board of Akzo Nobel Pakistan
Limited on October 27, 2016. He has been with
AkzoNobel since 2009, his earlier assignments included
Managing Director of Decorative Paints South East Asia
& Pacific (SEAP) and South East & South Asia (SESA).
Prior to AkzoNobel, Jeremy Rowe had a long career
in Management Consulting, working at Accenture
from 1994 – 2003 in their Strategy and Business
Transformation division in London, Kuala Lumpur,
Manila and Singapore where he progressed quickly from
Consultant to Partner in the area of business strategy
and large scale business transformation programs.
From 2003 – 2005 he worked in a project position
for ICI Paints Asia Pacific as Business Transformation
Director, and between 2005 – 2009 worked as freelance
Consultant and Management Development Partner
where he worked across many industries as one-onone partner to CEO’s and Leaders in Asia to help them
develop and implement their business strategies and
align and shape their organization.
Jeremy is currently a board member of Akzo Nobel
Paints Lanka (Pvt) Ltd, PT ICI Paints Indonesia,
AkzoNobel Oman SOAC, Akzo Nobel Decorative
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Paints LLC, Akzo Nobel (Asia Pacific) Pte Ltd,
Akzo Nobel Paints Vietnam Ltd, and Akzo Nobel
Paints (Thailand) Limited.
Jeremy Rowe has an MBA with Distinction
from the London Business School specialized
in Strategy, Marketing and Finance, and a
BSc. (Hons) in Physics from the University of
Southampton in the United Kingdom.
4. Bart Kaster (Non-Executive)
Appointed to the Board of Directors of Akzo
Nobel Pakistan Limited on May 23, 2012, Bart
a graduate of University of Leiden (UK) with a
degree in Chemistry, has been associated with
the AkzoNobel Group since 1980, during which
he has held senior positions in R&D, Marketing
and Business Management and fulfilled various
business and corporate assignments in Europe
and Asia.
Bart is also Director of Akzo Nobel Limited,
Akzo Nobel UK Limited, Akzo Nobel Decorative
Coatings Limited, ICI Limited and ICI Chemicals
and Polymers Ltd. Bart is also a supervisory
Board member of Akzo Nobel GmbH (Germany).
3. Sebastian Tan (Non-Executive)
Sebastian Tan, Regional Head of Finance,
Decorative Paints, South East, South Asia and
Middle East, was appointed to the Board of
Directors of Akzo Nobel Pakistan Limited on
October 27, 2016.
Sebastian joined Akzo Nobel in 2006. Shortly after
he was appointed the Asia Integration Lead, and
successfully merged the two reputable companies
of former ICI business and Akzo Nobel in Asia,
delivering significant synergies. Prior to joining
Akzo Nobel, he was the Asia Head Pricing and
Commercial in Honeywell. He is a certified Six
Sigma Black Belt for Leaders. He graduated
with an MBA from Imperial College Business
School, University of London and a Chartered

Accountant (Singapore).
Sebastian is currently on the boards on Akzo
Nobel (Asia Pacific) Pte Limited, Akzo Nobel
Singapore Pte Limited, Akzo Nobel Paints
Vietnam Limited and Akzo Nobel Malaysia Sdn
Bhd. He has extensive MNC manufacturing
experience, well exposed to commercial and
business finance roles in regional capacity with
a deep understanding of various cultures. His
commercial experience has been varied, ranging
from aviation repair and overhaul, electronics
manufacturing and consumer paints business.
6. Jehanzeb Khan (Chief Executive)
Jehanzeb Khan, Chief Executive of AkzoNobel
Pakistan was appointed to the Board of Directors
in August 2011. He started his career with ICI
Pakistan in November 1983, where he has
served in various sales and marketing roles, and
later in managing businesses. His commercial
experience has been in the pharmaceuticals,
agrochemicals, polyester fibers, specialty
chemicals, and paints industries, and he has
broad experience in working with international
companies doing business in Pakistan.
In 2012, Jehanzeb led his team in demerging
the paints business from ICI Pakistan, and in the
same year established AkzoNobel Pakistan as an
independent public listed company. Since then
he has successfully steered AkzoNobel Pakistan
in establishing itself as a successful, profitable
and sustainable entity. At work he is passionate
about creating value for stakeholders, and doing
so in a manner that embraces AkzoNobel’s
excitement about sustainability.
He received his schooling from Burn Hall in
Abbottabad, has a BS in Auto Diesel Technology
from the Oregon Institute of Technology in the
US, and studied for his MBA degree at the
Darden School, University of Virginia. Jehanzeb
has attended several management programs

including the Advanced Management Programs
at INSEAD, France and the Strategic Leadership
Program at Oxford University, UK.
7. Harris Mahmood (Executive Director and
Chief Financial Officer)
Harris Mahmood was appointed to the Board
of Directors of Akzo Nobel Pakistan Limited in
January 2015 and is also the Chief Financial
Officer of the Company. He has been associated
with ICI Pakistan and later Akzo Nobel Pakistan
Limited for around 11 years in various roles
looking after Finance and Internal Audit.
Harris Mahmood is currently heading the
Finance, IT and Legal functions in Akzo Nobel
Pakistan Limited. He joined ICI Pakistan Limited
in 2006 as Internal Audit Manager at Head Office
and subsequently worked in business finance
functions at Polyester Fibres and Paints before
joining Chemicals and Soda Ash businesses as
Finance Manager. In March 2013, he joined Akzo
Nobel Pakistan Limited as Finance Manager
and took over as CFO of the company in
January 2015.
He received his schooling from Aitchison
College Lahore, became an Associate
Chartered Accountant from Institute of Charted
Accountants of Pakistan in 2005 and in 2016
was enrolled as a Fellow member by the Institute
of Chartered Accountants of Pakistan. He
completed his article-ship from A.F. Ferguson
& Co. (member firm of PWC) and has attended
several management development programs
including the Advanced Financial Management
Program at AkzoNobel in 2011.
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Our Executive
Management Team
The Executive Management Team comprises commercial managers
and departmental heads who meet regularly for strategic business
planning, decision making and overall management of the company.
(left to right)
Usman Ali Jamil
HR Business Partner
Harris Mahmood
Chief Financial Officer
Jehanzeb Khan
Chief Executive
(sitting)
Rizwan Afzal
Operations Manager

Syed Muhammad Ismail
Hussain Naqvi
Business Manager,
Performance Coatings
Muhammad Rizwan
Supply Chain Manager
Saad Mahmood Rashid
Business Manager,
Decorative Paints
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Report of the Directors
For the year ended December 31, 2016

Your Directors are pleased to present the annual report together with the
audited financial statements of the company for the year ended December
31, 2016.
Overview
The Pakistan economy is showing positive signs on the back of an improved
security situation and continued low inflation. We are pleased to report that the
company delivered satisfactory topline growth as a result of customer engagement and brand building initiatives. The turnover at PKR 7.7 billion was 7%
higher than last year due to higher volumes. Raw material prices remained
subdued and hence gross profit margins increased by 8% over last year. To
remain competitive, the company introduced effective promotional schemes
and media campaigns; consequently selling and distribution expenses were
13% higher compared to last year. As a result Operating profit at PKR 675m
was 4% higher than last year.
Other income was 26% lower than last year due to the one-off reversal of
provisions in 2015 which were no longer required. Accordingly earnings per
share at PKR 10.57 were lower than last year by 9%.
The company contributed PKR 1.09 billion to the national exchequer through
taxes, duties and other levies during 2016 (2015: PKR 1.09 billion).
Financial Performance
PKR million
2016
2015
Increase
			(Decrease)
Turnover
7,684
7,171
7%
Net sales
5,137
4,927
4%
Gross profit
2,182
2,018
8%
Operating profit
675
648
4%
Profit before taxation
772
804
-4%
Profit after taxation
491
539
-9%
Earnings per share - PKR
10.57
11.61
-9%

Dividends
Keeping in view business prospects and after due consideration of the
Company’s cash flow requirements, the Board of Directors is pleased to propose
a final dividend of PKR 6.50 per ordinary share i.e. 65% for the year ended
December 31, 2016.
Health, Safety and Environment – HSE
The Company continued to demonstrate its firm commitment to HSE, completing
the year without a single reportable injury. On the operational eco efficiency side,
there has been a reduction of 22% in hazardous waste generation. Behavior
Based Safety (BBS) program, which is about influencing people’s behavior to
avoid injuries, is gaining momentum and through the application of this program
we have been able to improve safety at our site. This is a clear indicator of our
resolve to maintain HSE as a core priority.
Business performance
Competition in the Decorative Paint market remained aggressive and the major
players invested savings from lower raw materials costs on channel partners and
influencers by offering higher discounts and lucrative promotional schemes. Your
company introduced fresh promotional schemes to engage the trade channel
and to derive volume growth during the year. Further to solidify its position as
market leader in innovation, your company successfully launched ICI Dulux
Velvet Touch, a special feature finish top coat for interiors. Our media campaign
continued on major television and radio channels of the country to strengthen
overall brand equity.

The Company took advantage of growth opportunities in the Tractors and
Protective Coatings markets, achieving healthy volume growth. Specialty
Chemicals portfolio also continued to deliver growth and maintained its focus on
expanding product range and adding new customers to this portfolio.
Future Outlook
Going forward the macroeconomic indicators are indicating positive outlook.
Demand generation on account of the China Pakistan Economic Corridor
(CPEC), low inflation and interest rates, coupled with an improvement in energy
availability continue to create an atmosphere for investment growth in the country.
The Company aims to maintain its aggressive stance to enhance market share to
continue to invest on brand building initiatives and product promotion to increase
awareness of ICI Dulux and to maintain shelf space in the retail channel.
Introduction of new products and customer development in Protective Coatings
and Specialty Chemicals market are likely to yield good results for the company
in the short to medium term.
Acknowledgment
We wish to record our appreciation of the commitment of our employees to
the Company and continued patronage of our customers who have trust in
our products and who continue their sustained support in ensuring the company’s progress. We greatly value the support and cooperation received from our
esteemed suppliers, trading partners, bankers and all stakeholders who are
helping and contributing towards the continued growth of the company. This is
helping us in enhancing the quality of life in our country by making people’s lives
more aesthetically colorful.
Auditors
The present auditors A.F. Ferguson & Co. Chartered Accountants retire and being
eligible have offered themselves for the reappointment.
Compliance with the Code of Corporate Governance
As required under the Code of Corporate Governance incorporated in the Listing
Rules of the Stock Exchange in the country, the Directors are pleased to state
as follows:
• The financial statements, prepared by the management of the company
present fairly its state of affairs, the result of its operations, cash flows and
changes in equity.
• Proper books of account of the company have been maintained.
• Appropriate accounting policies have been consistently applied in preparation
of financial statements and accounting estimates are based on reasonable
and prudent judgment.
• International Financial Reporting Standards, as applicable in Pakistan, have
been followed in preparation of financial statements and deviation if any from
these has been adequately disclosed and explained.
• The system of internal control is sound in design and has been effectively
implemented and monitored.
• There are no significant doubts upon the Company’s ability to continue as a
going concern.
• There has been no material departure from the best practices of corporate
governance as detailed in the Listing Regulations.
• Key operating and financial data for the last six years is summarized on page
F52 and F53.
• Outstanding taxes and levies are given in the Notes to the Financial Statements.
• The management of the Company is committed to good corporate governance and appropriate steps are taken to comply with best practices.
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Investment in Retirement Benefits
The value of investments made by the staff retirement funds operated by the
trustees of the funds, as per their respective audited financial statements for the
year ended 31 December 2015, are as follows:
Value in PKR million
Akzo Nobel Pakistan Limited Management Staff Provident Fund
234
Akzo Nobel Pakistan Limited Management Staff Gratuity Fund
132
Akzo Nobel Pakistan Limited Management Staff Pension Fund
178
Akzo Nobel Pakistan Limited Management Staff Defined
Contribution Superannuation Fund
120
Akzo Nobel Pakistan Limited Non Management Staff Provident Fund
32

ICI Omicron B.V. (an AkzoNobel group company) held 75.81% shares, while
Institutions held 9.24% and individuals and others held the balance 14.95%.
The highest and the lowest market prices during 2016 were PKR 263.42 and
PKR 167.06 per share respectively.
The Directors, CEO, CFO, Company Secretary and their spouses and minor
children did not carry out any transaction in the shares of the company during
the year.

Directors’ attendance
During the year, 6 (six) Board of Directors, 7 (Seven) Audit Committee and 2
(two) HR & Remuneration Committee meetings were held. Attendance by each
Director/CFO/Company Secretary was as follows.
Name of Directors

Board of
Directors
Attendance

Audit
Committee
Attendance

Mr. Mueen Afzal
6
7
Mr. Zia Ur Rehman
6
7
Mr. Jehanzeb Khan
6
Chief Executive			
Mr. Harris Mahmood
6
4
Chief Financial Officer
Mr. Peter Tomlinson
3
Mr. Bart Kaster
6
7
Mr. Michiel Franse
3
7
Mr. Sebastian Tan
1
Ms. Sara Shah
4
Company Secretary
Mr. Rehan Hamid
4
Secretary Audit Committee
Mr. Usman Ali Jamil
Secretary HR & R Committee

HR &
Remuneration
Committee
Attendance
2
2
2
2

Mr. Peter Tomlinson and Mr. Michiel Franse resigned on October 26, 2016 and
Mr. Jeremy Rowe and Mr. Sebastian Tan joined the Board on October 27, 2016.
Leave of absence was granted to directors who could not attend some of the
Board meetings.
Director’s training
Mr. Zia Ur Rehman completed the certification for the Director’s Training Program
conducted by Pakistan Institute of Corporate Governance (PICG) in 2016.
Mr. Mueen Afzal, Mr. Jehanzeb Khan and Mr. Harris Mahmood had already
completed training requirements in previous years.
Pattern of shareholding
A statement showing the pattern of shareholding in the Company along with
additional information as at December 31, 2016 appears on page numbers F54
to F56.

February 28, 2017
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Statement of Compliance with the
Code of Corporate Governance

for the year ended December 31, 2016
This statement is being presented to comply with the Code of Corporate
Governance contained in the Regualation No.35 of the Listing Regulations
of the stock exchnge for the purpose of establishing a framework of
good governance, whereby a listed company is managed in compliance with the best practices of corporate governance.The Company
has applied the prinicples contained in the code in the following manner:
1. The Company encourages representation of independent, non-executive directors and directors representing minority interests on its Board of
Directors. At December 31,2016 the Board includes:		
Category

Names

Independent Director
Mr. Mueen Afzal (Chairman)
		
Mr. Zia Ur Rehman
Executive Director
Mr. Jehanzeb Khan
		
Mr. Harris Mahmood
Non-Executive Director
Mr. Bart Kaster
		
Mr. Jeremy Rowe
		
Mr. Sebastian Tan
The independent directors meet the criteria of independence under clause
i(b) of the Code of Corporate Governance.
2. The directors have confirmed that none of them is serving as a director in
more than seven listed companies, including Akzo Nobel Pakistan Limited.
3. All the resident directors of the Company are registered as tax-payer and
none of them has defaulted in payment of any loan to a banking company,
a DFI or an NBFI or, being a member of stock exchange, has been declared
as a defaulter by that stock exchange.
4. Casual Vacancies occurred on the board on October 26, 2016 and were
filled up by the Directors within the stipulated time.						
5. The Company has prepared a "Code of Conduct" and has ensured that
appropriate steps have been taken to disseminate it throughout the Company
along with its supporting policies and procedures.				
6. The Board has developed a mission statement, overall corporate strategy
and significant policies of the Company. In the meantime, the Company
has adopted all significant policies applicable at the time of demerger.
7. All the powers of the Board have been duly exercised and decisions on
material transactions, including appointment and determination of remuneration and terms and conditions of employment of CEO, other executive
directors and non executive directors, have been taken by the Board.
8. During the year six meetings of the Board were held which were all presided
over by the Chairman. Written notices of the regular Board meetings, along
with agenda and working papers, were circulated at least seven days
before the meetings. The minutes of all six meetings were appropriately
recorded and circulated in time.
9. The directors have been provided with copies of the listing regulations of the
Pakistan Stock Exchange Limited, Company's Memorandum and Articles
of Association and the Code of Corporate Governance and they are all
conversant with their duties and responsibilities. During the year one of the
directors attended the Coprorate Governance Leadership Skill - Director
Educstional Program by PICG, while three of the directors on the Board
have already acquired the training in previous years.
10. The Board has approved the appointment of Ms. Sara Shah as the
Company Secretary upon the resgination of Mr. Harris Mahmood as the
Acting Company Secretary.
11. The Directors' Report for this year has been prepared in compliance with
the requirements of the Code of Corporate Governance and fully describes
the salient matters required to be disclosed.
12. The financial statements of the Company were duly endorsed by the CEO
and CFO before approval of the Board. The half yearly and annual accounts
were also initialed by the external auditors before presentation to the Board.

13. The Directors, CEO and executives do not hold any interest in the shares
of the Company other than that disclosed in the pattern of shareholding.
14. The Company has complied with all the corporate and financial reporting
requirements of the Code of Corporate Governance.
15. The Board has formed an Audit Committee comprising of four members,
all of whom are either non-executive or independent directors and the
chairman of the committee Is an independent director.
16. The meetings of the Audit Committee were held at least once every
quarter prior to approval of interim and final results of the company and
as required by the Code of Corporate Governance. The terms of reference of the committee have been formed and advised to the committee
for compliance.
17. The Board has formed an HR and Remuneration Committee comprising
of three members, of whom two are non-executive directors and the
chairman of the committee is an independent director
18. The Board has outsourced the internal audit function to M/s Ernst & Young
Ford Rhodes Sidat Hyder & Co., Chartered Accountants, who are considered suitably qualified and experienced for the purpose and are conversant
with the policies and procedures of the Company.
19. The statutory auditors of the Company have confirmed that they have been
given a satisfactory rating under the quality control review program of the
Institute of Chartered Accountants of Pakistan (ICAP), that they or any of
the partners of the firm, their spouses and minor children do not hold shares
of the Company and that the firm and all its partners are in compliance with
International Federation of Accountants (IFAC) guidelines on code of ethics
as adopted by the ICAP.
20. The statutory auditors or the persons associated with them have not been
appointed to provide other services except in accordance with the listing
regulations and the auditors have confirmed that they have observed IFAC
guidelines in this regard.
21. The 'closed period' prior to the announcement of interim / final results, and
business decisions, which may materially affect the market price of company's securities, was determined and intimated to directors, employees and
stock exchanges.
22. Market / price sensitive information has been disseminated among all
market participants at once through the stock exchange.
23. We confirm that all other material principles enshrined in the Code of
Corporate Governance have been complied with.

Mueen Afzal
Chairman
Lahore
February 28, 2017

Jehanzeb Khan
Chief Executive
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Review Report

to the members on Statement of Compliance with
best practices of Code of Corporate Governance
We have reviewed the enclosed Statement of Compliance with the best
practices contained in the Code of Corporate Governance (“the Code”)
prepared by the Board of Directors of Akzo Nobel Pakistan Limited (“the
Company”) for the year ended December 31, 2016 to comply with the
Listing Regulation No. 5.19 of the Pakistan Stock Exchange, where the
Company is listed.
The responsibility for compliance with the Code is that of the Board of
Directors of the Company. Our responsibility is to review, to the extent
where such compliance can be objectively verified, whether the Statement
of Compliance reflects the status of the Company’s compliance with
the provisions of the Code and report if it does not and to highlight any
non-compliance the requirements of the Code. A review is limited primarily
to inquiries of the Company’s personnel and review of various documents
prepared by the Company to comply with the Code.
As part of our audit of the financial statements we are required to obtain an
understanding of the accounting and internal control systems sufficient to
plan the audit and develop an effective audit approach. We are not required
to consider whether the Board of Directors’ statement on internal control
covers all risks and controls, or to form an opinion on the effectiveness of
such internal controls, the Company’s corporate governance procedures
and risks.

Lahore
February 28, 2017

The Code requires the Company to place before the Audit Committee,
and upon the recommendation of the Audit Committee, place before the
Board of Directors for their review and approval, its related party transactions distinguishing between transactions carried out on terms equivalent to
those that prevail in arm’s length transactions and transactions which are not
executed at arm’s length price and recording proper justification for using
such alternate pricing mechanism. We are only required and have ensured
compliance of this requirement to the extent of the approval of related party
transactions by the Board of Directors upon recommendation of the Audit
Committee. We have not carried out any procedures to determine whether
the related party transactions were undertaken at arm’s length prices or not.
Based on our review, nothing has come to our attention which causes us
to believe that the Statement of Compliance does not appropriately reflect
the Company’s compliance, in all material respects, with the best practices
contained in the Code as applicable to the Company for the year ended
December 31, 2016.

A.F. Ferguson & Co.,
Chartered Accountants
(Hammad Ali Ahmad)
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